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* Who are we?

The Harris County Public Library
system has an annual circulation

of over 10 million items.

—
. We are located in Harris County which
*l encompasses Houston, Texas and is one
. of the largest urban counties in the U.S.

Our network of 26 community-focused branch
libraries is committed to providing excellent
customer service, strong collections, and cutting
edge information technology for the 21st Century.
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. Harris County Public Library
provides information and resources to
enrich lives and strengthen communities
through innovative services within and

beyond our walls.

N HCPL Mission Statement



HCPL

Internal

Val Ues Star Values

COur Pathway to Team Excellence

We are committed to these core values:

Creativity and Innovation
Qpen Communication
Integrity

Fun

{Cur interactions will be characterized by:

Mutual Respect
Enthusiasm

Open Mindedness
Flexibility

When we disagree, we will:

s Actively Listen
e Mediate/Facilitate
« Be Mon-confrontational
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At HCPL We C.A.R.E About Our Customers
External We strive to provide:

iz — Comfortable and Clean Libraries

Including:
Val u eS « ‘Well maintained buildings and equipment

+ Comfortable furniture
« Good lighting and signage

A — Attention to Your Needs
Including:

* Friendly staff

o Timely answers and referrals

s Respect for your privacy

* Suggestions are always welcomed

R — Reliable Resources in a Variety of Formats
Including:

s Lp-to-date collections

s+ The 24/7 HCPL eBranch website

*« Technology-enhanced services

E — Exceptional Library Services

Including:
o« ‘Well trained and knowledgeahle staff
s« One-on-one circulation and information assistance
« Community-inspired programs and displays



HCPL 2.0

In the year 2002 we decided to:




The Objective of HCPL 2.0

Create a Library for the Future

NOW

How Did We Jazz It Up?



Developed an entrepreneurial mindset
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Created a Highly Effective "Library of the Future" Team




Ado
pted Current Retail Trends
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Lowered Costs and
Improved Services with Technology and Design
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Cr
eated New Value-Added Services
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Why did we do it?

To build excellent relationships with customers by
providing services they wanted and requested.

How did we do it?
We had to get rid of those ducks!
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